NAS2-97070 Attachment J.1(a)(1) (See C.1)

a. Government Requirement--Unsigned CTO #1
*SOR with Specific Requirement
«Performance Matrix Measurement

—

ﬁ b. Contractor Response (5 Day)
*Cover Letter
Initial 5 Day Response: *Completed & signed CTO #1 with Est. to develop Task Plan
Contractor authorized to
prepare top level extimate
only. No authority to
begin work on task
e. Negotiate
c. Gov. Sign & return CTO #1
d. Contractor Develops Proposal
Complete Task Plan
Task Planni ng: «Complete & Sign CTO #2
Contractor authorized to *Develop Baseline Est. (Target Cost)

prepare detailed task plan
only. No authority to
work on task

@ e. Negotiate

f. Gov. Sign & Return CTO #2
Mod Issued
Performance: Contractor Performs Task
Task Performance (Cost for Task Planning
authorized . . .
@ included in Fee claculation)

Performance Based CTO/SOR Process
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